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Organizational Culture Edgar Schein

Culture: Culture is the way of behaving of a person dependent on the culture of his group and his beliefs. Culture is “the way they are doing things here”. Edgar Schein proposed a model of organizational culture where the basic assumptions shape values and the values shape practices and behavior, which is the visible part of culture.

Artifact: For me, the logo of Greater New York conference is an artifact. I have also some food like rice and beans. I like also a kind of shoes, it’s also an artifact for me.

Value: my personal values are integrity, respect, and love. It’s the second level of culture. It’s the philosophy of the group or organization.

Assumptions:   It’s the deeper level of culture. Unconscious habits of perception, thought, and feeling. I think assumptions can influence good or bad behavior


Strong culture: A Strong culture perspective is a organizational culture that has a significant influence on the behavior of employees.  A strong culture helps the employees to develop the best version of themselves. That contrast with a weak culture where people behave as individuals without shared norms.
In a strong culture people shared experience and they overcome difficulties as a team. They will push hard to resolve a problem and will not give up easily. In a strong organizational culture people have a spirit of friendship and community.

Fit perspective: It’s a theory that explains the compatibility between employees and their organizations. Compatibility can result from one party supplying a need of the other party, similar values across parties, or both. When there is a good “Fit perspective” the individuals have higher job satisfaction, they will be more committed and thus, more likely to remain with the organization. Some other benefits of person-organization fit include: Higher quality of work and increased productivity.

Adaptive Perspective: Adaptive Culture is simply a way of operating where change is expected and adapting to those changes is smooth, routine and seamless. With an Adaptive Culture in place, change, growth, and innovation are a "given" part of the business environment. The Culture on Adaptive is the opposite of Maladaptive.
1. Culture does not have a destination; it’s an evolution! Culture is constantly evolving as the organization adapts to its changing world. 
2. Re-framing each imperfect experiment from a failure to a learning opportunity is essential to creating safety for people to appropriately test and trial new ideas and notions.
3. Leaders must have adaptive mindsets! People can distinguish between adaptive challenges and technical problems. The capacity of the leaders to learn and grow is essential for the organizational culture to learn and grow.
4. Communication occurs fluidly across, down and up the organization; this allows increasing awareness of the broader organizational system, and of the consequences of actions. It also leverages diversity to build the collective intelligence of the organization.
5. The elephants are named. Through a combination of trust and courage, difficult issues are discussed and ideas to address these are shared.

Five Most Impleaders Important Elements in Managing Culture
1. What leaders pay attention to
2. [bookmark: _Hlk30580377]How leaders react to crises
3. How leaders behave
4. How leaders allocate rewards 
5. How leaders hire and fire individuals.

The leader will set the tone to the culture of his organization. For this reason, he has to know how to manage these five most important elements of the culture of his organization.

1. What leaders pay attention to
The leader must pay attention to the need of his employees. If the needs of the employees are not addressed, they will not productive and the performance of the organization will suffer. The leader must attention to the fulfillment of the objective of the organization. For that, ha has to be sure that the employees embrace the vision and the mission of the organization. Another aspect that the leader must pay attention is the alignment of the organization. The leader must evaluate continually the alignment of the organization.
2. How leaders react to crises
The leaders must not react negatively to crises.
In the article “How a Good Leader Reacts to a Crisis”, published in Harvard Business Review, John Baldoni wrote 4 attitudes for a leader to demonstrate in crises:
a) Take a moment to figure out what’s going on. 
b) Act promptly, not hurriedly. 
c) Manage expectations. 
d) Demonstrate control. 
I used to take time to react. I would like to do react promptly.

3. How leaders behave
In an article “7 of the Most Effective Leadership Behaviors” Great leaders may not be born that way, but the behaviors that mark the best and lead to success can be developed and refined over time. Seven of the most important: 
Being grounded in ethics and integrity.
Building trust. 
Bringing others along.
Inspiring those around you. 
Making decisions. 
Encouraging innovation. 
Reward achievement. 
I would like to pay attention to the alignment of the all departments of the church.

4. How leaders allocate rewards
Rewards system could a good way to improve the performance of the employees.  
Reward systems also can enhance employee motivation and reinforce the image of an organization among key stakeholders or future employees. A Thank You can go a long way. I do not used to allocate rewards I would to start allocating rewards.

5. How leaders hire and fire individuals.

